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Announcement of Marketing Department Organizational Enhancement

Nippon Seiro Co., Ltd. will strengthen the organizational structure of its Marketing
Department as of January 1, 2026, with the aim of enhancing the value we deliver to customers

and responding more swiftly to changes in the market environment.

Under the new structure, we will reinforce our product strategy planning capabilities based
on market trends, while also integrating supply chain management functions — including
inventory control and logistics — into the Marketing Department. This will enable us to
promote an integrated approach from market-driven product strategy to inventory

optimization and the development of an efficient distribution network.



Furthermore, three new Directors will be appointed under the Head of the Marketing
Department. By clearly defining their respective roles in strategy development, product
planning, and supply chain optimization — in addition to their leadership responsibilities
within their respective teams — we will establish a more agile and strategic organizational

framework.

We will continue to deliver products and services that meet customer expectations, guided by

our core strengths of Quality, Technology, and Trust.



